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Q1: Which of the following best describes your PRIMARY business?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Carpet / Floor cleaning contractor

Full-service cleaning and restoration contractor

Restoration / Remediation contractor

BSC / Janitorial / Commercial cleaning contractor

Residential cleaning contractor

Other, please specify



Q2: What is your role in the business?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Owner / Corporate management (includes owner-operator)

General management / Supervisor

Technician

Sales

Support staff

Other, please specify



Q3: What is the current structure of your business?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Proprietorship

LLC

S Corporation

C Corporation

Partnership

Not sure / Refuse

Other, please specify



Q4: How many years has the business been in the carpet and floor cleaning 
industry?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Less than 1 year

1-2 years

3-5 years

6-10 years

11-20 years

21-30 years

More than 30 years

Not sure/Refuse



Q5: Which geographical region(s) does your company serve?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Northeast (ME/NH/VT/CT/MA/RI/NY/PA/NJ/DE/MD)

South (TX/OK/NC/SC/GA/FL/TN/AL/MS/AR/LA/KY/WV/VA/DC)

Midwest (OH/IN/IL/MI/WI/MN/ND/SD/IA/NE/KS/MO)

West (NM/AZ/CO/UT/WY/MT/ID/WA/OR/NV/CA/AK/HI)

Canada

Other (please specify)



Q6: What geographical area does the business service?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Immediate area (within 25 miles of headquarters)

Local (within 50 miles of headquarters)

Regional (within 200 miles of headquarters)

National

Other, please specify



Q7: Is your business part of a franchise system?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No



Q8: Rate the importance of the following challenges as they pertain to your 
business. Please answer each option.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Maintaining margins

Competing with low-cost providers

Finding new customers

Customer retention

Cash flow / Working capital

Financing new equipment

Recruiting / Retaining quality staff

Residual effects from the COVID-19 pandemic

Very important Somewhat important Neutral Less important Not important



Q9: What percentage of your total revenue is associated with carpet and floor 
cleaning services?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

0% - 10%

11% - 20%

21% - 30%

31% - 40%

41% - 50%

51% - 60%

61% - 70%

71% - 80%

81% - 90%

91% - 100%



Q10: What were the approximate start-up costs for your carpet and floor cleaning 
business (or for this portion of your broader business)?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Less than $10,000

$10,000 to $19,999

$20,000 to $29,999

$30,000 to $39,999

$40,000 to $49,999

$50,000 to $99,999

$100,000 or more

Not sure/Refuse



Q11: Are you actively involved in the physical labor of cleaning?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No



Q12: On average, how many hours per week do you work in/on the business?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Less than 10

10-15

16-20

21-25

26-30

31-35

36-40

41-45

46-50

51-55

56-60

More than 60

None



Q13: Which carpet cleaning method(s) does the company use? Choose all that 
apply.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Hot water extraction: Truckmount

Hot water extraction:  Portable

Encapsulation

Bonnet

Dry foam

Oscillating pad

Powder / Dry compound

Shampoo



Q14: Which of the following services are included in the base price of a typical 
carpet cleaning? Choose all that apply.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Prevacuuming

Preconditioning /  Prespray

Moving furniture

Spot removal

Deodorizing

Fabric protection

Speed drying

Grooming / Raking

Other, please specify



Q15: Which of the following services do you offer in addition to carpet cleaning 
services, and which do you sub contract? Please answer all questions.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Upholstery cleaning

Area rug cleaning

Hard surface (tile / grout)

Hard wood restoration/repair

Residential / Maid cleaning

Janitorial / Facility cleaning

Window cleaning

HVAC / Duct cleaning

Fire / Smoke damage restoration

Water damage restoration

Trauma scene cleaning

Auto detailing

Concrete surface preparation

Currently offer Sub contract N/A



Q16: How soon are you likely to purchase a new truckmount?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

N/A

In the next 6 months

6-12 months

1-2 years

More than 2 years from now

No plans to purchase a truckmount



Q17: If you do not plan to purchase a truckmount, what is most influencing that 
decision?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Financial constraints

Interest rates

Current truckmount is working fine

Maintaining current truckmount is cost effective

Other (please specify)



Q18: What’s your preferred method of financing or purchasing new truckmounts or 
other high-value cleaning equipment?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Finance through regular bank

Finance through industry finance company

Monthly lease

Purchase with credit card

Purchase with cash

Other (please specify)



Q19: How long do you typically keep your truckmounts?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

None of the above

1-5 years

6-10 years

More than 10 years

We do not own or use truckmounts



Q20: What two factors most influence which cleaning products you purchase? 
Choose just two.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Brand

Distributor recommendation

Low price

Previous experience

Rewards program

Other (please specify)



Q21: How have you implemented artificial intelligence (AI) technology?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

None of the above

We have not yet implemented AI technology

We are in the early stages of exploring AI solutions for specific
tasks

We have partially integrated AI technology for various
functions

We have fully embraced AI technology, utilizing it extensively



Q22: How does the affordability of implementing AI technology impact your 
company's using it?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

None of the above

A significant barrier, and it is currently beyond our budget

A concern, but we are exploring cost-effective solutions

Manageable, and we are actively investing in AI technology

Not a major concern, and we have allocated a substantial
budget for adopting AI technology

Other (please specify)



Q23: Which of the following methods are used to generate new customer leads? 
Choose all that apply.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Referrals

Social media (Facebook, X, Instagram, etc.)

Print media (Newspapers, newsletters, direct mail, etc.)

Radio ads

TV ads

Electronic media (AdWords, website, email, e-Newsletters,…

Cold calling / Telemarketing

Direct / Door-to-door sales efforts

Networking (associations, chambers, etc.)

Carpet retailers

Other, please specify



Q24: Which social media platforms do you regularly use for business growth 
purposes? Choose all that apply.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

YouTube

X

Snapchat

Pinterest

LinkedIn

Instagram

Facebook

TikTok

None. I do not use social media.



Q25: What percentage of your business is residential vs. commercial? Select the 
option that best represents your business.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

100% Residential - 0% Commercial

90% Residential - 10% Commercial

80% Residential - 20% Commercial

70% Residential - 30% Commercial

60% Residential - 40% Commercial

50% Residential - 50% Commercial

40% Residential - 60% Commercial

30% Residential - 70% Commercial

20% Residential - 80% Commercial

10% Residential - 90% Commercial

0% Residential - 100% Commercial



Q26: Average price per square foot for carpet cleaning?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Less than $0.20

$0.21-$0.30

$0.31-$0.40

$0.41-$0.50

More than $0.50

I do not offer this service



Q27: Average price per square foot for hard floor cleaning?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Less than $0.20

$0.21-$0.30

$0.31-$0.40

$0.41-$0.50

$0.51-$0.75

$0.76-$0.99

$1.00 or more

I do not offer this service



Q28: Price per standard flight of stairs (approximately 12 steps)?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

None of the above

Less than $10

$10-$19

$20-$29

$30-$34

$35-$39

$40-$44

$45-$50

More than $50

Not sure/Refuse

I do not offer this service



Q29: Average price for a standard sofa/couch?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Less than $25

$25-$49

$50-$74

$75-$99

$100-$124

$125-$149

$150-$174

$175-$200

More than $200

Not sure/Refuse

I don't offer this service



Q30: Price for an arm chair (recliner)?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Less than $25

$25-$49

$50-$74

$75-$99

$100-$124

$125-$149

$150-$174

$175-$200

More than $200

Not sure/Refuse

I don't offer this service



Q31: General deodorizing per average-sized room?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Included in base price

$10 or less

$11-$15

$16-$20

$21-$30

$31-$35

$36-$40

$41-$45

$46-$50

More than $50

I don't offer this service



Q32: Extensive odor removal/ pet odor removal, per average size room?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Included in normal cleaning, no extra charge

Less than $10

$10-$19

$20-$29

$30-$39

$40-$49

$50-$59

$60-$69

$70-$79

$80-$89

$90-$100

More than $100

Included in base price

Not sure / Refuse

I don't offer this service



Q33: How much extra do you charge for specialty carpet stain removal (per stain)?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

No extra charge for this service

Less than $10

$10-$19

$20-$29

$30-$40

More than $40

Not sure/Refuse

I don't offer this service



Q34: If you clean area rugs, where do you clean them?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

On location

In plant

Both on location and in plant

We don't clean rugs



Q35: Area rug cleaning per square foot?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Less than $.25
$.25-$.50
$.50-$.74
$.75-$.99

$1.00-$1.24
$1.24-$1.49
$1.50-$1.99
$2.00-$2.49
$2.50-$2.99
$3.00-$3.49
$3.50-$3.99
$4.00-$4.49
$4.50-$4.99

$5.00 or more
Not sure/Refuse

I don't offer this service.



Q36: Fabric protection per average-sized room?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Less than $10

$10-$19

$20-$29

$30-$39

$40-$50

More than $50

Included in base price

Not sure/Refuse



Q37: Price per square foot of commercial carpet cleaning?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Less than $0.10

$0.11-$0.20

$0.21-$0.30

$0.31-$0.40

$0.41-$0.50

More than $0.50

I don't offer this service



Q38: Price per square foot of commercial hard floor cleaning?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Less than $0.10

$0.11-$0.20

$0.21-$0.30

$0.31-$0.40

$0.41-$0.50

$.051-$0.75

$.076-$0.99

$1.00 or more

I don't offer this service



Q39: How much extra do you charge for specialty carpet stain removal (per stain)?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

No extra charge for this service

Less than $10

$10-$19

$20-$29

$30-$40

More than $40

Not sure/Refuse

I don't offer this service



Q40: Fabric protection, per square foot?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

$0.01-$0.04

$0.05-$0.09

$0.10-$0.19

$0.20-$0.29

$0.30-$0.39

$0.40-$0.49

$0.50-$0.59

$0.60-$0.69

$0.70-$0.79

$0.80-$0.89

$0.90-$0.99

$1.00 or more

Included in base price

Not sure / Refuse

I don't offer this service



Q41: Other than the owner, how many employees work for the business?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

0

1

2

3

4

5

6-9

10-14

15-20

More than 20+



Q42: What STARTING wage (under one year of employment) do you pay a cleaning 
technician, per hour?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Minimum Wage (federal or state)

$7.26-$7.99

$8.00-$8.99

$9.00-$9.99

$10.00-$10.99

$11.00-$11.99

$12.00-$12.99

$13.00-$13.99

$14.00-$14.99

$15.00-$15.99

$16.00-$16.99

$17.00-$18.00

More than $18.00

Refuse/Not applicable



Q43: What AVERAGE wage (more than one year of employment) do you pay a 
cleaning technician, per hour?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Minimum Wage

$7.26-$9.99

$10.00-$11.99

$12.00-$14.99

$15.00-$17.99

$18.00-$19.99

$20.00-$24.99

More than $25.00

Refuse/Not applicable



Q44: Do you offer technicians a mix of wage plus commission?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

N/A



Q45: What average commission do you pay a cleaning technician?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1%-3%

4%-7%

8%-10%

11%-13%

14%-16%

17%-20%

More than 20%

Do not offer commission

Not sure/Refuse



Q46: Which of the following benefits do you provide your full-time employees? 
Choose all that apply.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Vacation time

Sick days

Health insurance

Paid holidays

Dental insurance

Disability insurance

Life insurance

Company uniform

Maternity / Paternity leave

Other, please specify



Q47: Which of the following best describes your role in purchasing equipment and 
supplies?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I have sole purchasing authority

I specify or recommend purchases

I approve purchases

I am not involved in purchasing of equipment and supplies



Q48: How do you most often purchase your cleaning chemicals?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

By phone

In person at a store

Order online

Not involved in purchasing

N/A



Q49: To what extent do you purchase equipment and supplies from the following 
sources? Please answer each option.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Cleaning / Restoration supply distributor

Direct from manufacturers

Safety / Industrial distributor

Jan-San distributor

Franchise

Big box retailer (e.g., Costco/Sam's Club)

Online retailer (e.g., Amazon)

Majority Occasionally Seldom Never



Q50: Which three information sources most influence your product purchase 
decisions? Please choose only three.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Dealer recommendation

Dealer website

Manufacturer website

Word of mouth

YouTube videos

Social media posts and comments

Online Reviews

Print magazine ads

Online magazine ads

Other, please specify



Q51: What percentage of your equipment/supplies are purchased ONLINE?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

90-100%

80-89%

70-79%

60-69%

50-59%

40-49%

30-39%

20-29%

10-19%

1-9%

Zero



Q52: Estimate the company's total projected GROSS sales revenue for 2024.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Less than $50,000
$50,000 – $74,999
$75,000 – $99,999

$100,000 – $124,999
$125,000 – $149,999
$150,000 – $199,999
$200,000 – $249,999
$250,000 – $299,999
$300,000 – $399,999
$400,000 – $499,999
$500,000 – $749,999
$750,000 – $999,999

$1,000,000 – $2,999,999
$3,000,000 – $5,000,000

More than $5,000,000
Refuse/NA



Q53: What was your gross sales growth rate in 2023 compared to 2022?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

0-1% growth

1-3% growth

4-6% growth

7-10% growth

11-15% growth

16-20% growth

More than 20% growth

Negative growth

Refuse, N/A



Q54: What was the biggest factor affecting revenues in the answer above?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Change in marketing strategy (positive)

Diversified services offered (positive)

Added vehicles/employees (positive)

More competition (negative)

Economic factors (positive)

Economic factors (negative)

Acquisition (positive)

Other, please specify



Q55: What is your projected increase/decrease in gross sales revenue for 2024?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Increase more than 10%

Increase 6-10%

Increase 1-5%

No change

Decrease 1-5%

Decrease 6-10%

Decrease more than 10%



Q56: Please estimate the owner's compensation in 2024.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Less than $25,000

$25,000 to $49,999

$50,000 to $99,999

$100,000 to $149,999

$150,000 to $199,999

$200,000 to $250,000

More than $250,000

Not sure / Not applicable

Refuse


